


What is SMIART?
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+ Specific

= Specific &
Motivating
- Specificity
« Strategic
+ Stretching
« Stretch

= Sensible

« Smart

+ Savvy

= Simply

+ Small

+ Standards-
based

« Measurabie
= Mativational
» Motivating

= Meaningful
- Able to be
Monitored

* Manageable
» Measured

« Altainable

= Achievable

« Agreed

= Acceptable

= Accepted

- Aligned

+ Action-otiented
= Appropriate

= Agaressive

» Relevant

= Realistic

+ Results-based

» Results-driven

» Results-oriented
- Reasonable

+ Reachable

» Recorded

» Realizable

« Aggressive yet - Rational
achievable = Reach out
» Accountable + Reward

» Accurate

= Ambiticus

= Accomplishment-
based

« Role-related

» Rousing

« Reality-hasad
+ Reinforce a

= Aclivily-oriented reason
» Adaptable - Responsible
= Adjustable nerson

= Affirmative
» As if now

= Assignable
= Active

» Responsive

- Representative
« Research-based
= Resource-
committed

* Rasourced

= Reliable

« Attractive

« Time-bound

= Time

= Time definite

» Time-limited

» Time line

» Time-basad

= Time-centric

» Time-constrained
» Timed

* Time-driven

» Time-focused
» Time-framed

+ Timely

= Time-oriented
+ Time-phased

* Time-related

» Time-sensitive
+ Time-specific
» Timetable

= Time-lied

« Time-stamped
« Track-able

» Tangible

« Tactically sound
* Targeted

» Teambuilding
» Testable

e
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the SMARTometer

Goal: \\

Why: So that...

)

+/-  total  corrective actions
C1 — Is the goal written down? if yes, +50° D Cl write it
i C2—Are there multiple goals (verbs, ‘and’, *’, or \)? - ifyes, -30° D (:j split & weight the objectives
i C3 — Any ambiguous words? - ifyes, -30° D @ make unambiguous
| C4-Dowe answer who'? ifyes, +10° ] (] SMARTsheet (5W)
s C5 — Do we answer ‘what’? if ves, +10° B G SMARTsheet (BW)
C6 — Do we answer ‘where’? - if yes, +10° CJ Ej SMARTsheet (BW)
§ C7 — Are we telling ‘how to do it' (‘by’, ‘through’, to)? —— ifyes,-10° @ [:j maove ‘how' to action plan
g C8 — Can we tell when we're done (the ‘to’ or ‘until)? —— ifno, -30° [:] D determine target
M } C9 - Are ‘robust’ metrics in place? if yes, +10° D C] establish robust metrics
5 10— Is there a baseline {the from)?. +r———r==r—rre e FH0° C_} C} establish baseline
r C11 — Is it too easy / too difficult (vague or extreme)? - if yes, -30” D D move date or target
C12 - Does it pass the ‘Aggressively S.ET. test? —— ifyes, +10° ] (| SET. aggressively
A C13 — Could a baseline ‘shift' make this too easy/hard? —— if yes, -20° D D normalize the baselineg
C14 — Are there major prerequisites to this goal?  ——-  if yes, -107 [::j D focus on prerequisites
b C1S — Are there clear ‘upside/downside’ targets? -~ ifyes, +10° C_} Ej create upside/downside
g C16 — Does the ‘why’ matter (mission, vision, values)? - ifno, -50° C C] start over & write a new goal
’ C17 — Can you satisfy the ‘why’ without this goal? - if yes, -30° D Ej start over & write new goal
R C18 — Can you do this w/o progress against the ‘why'? ~— if yes, -50° D D start over & write new goal
’ C19 — Is there a major counterproductive impact? —— if yes, -207 B D rewrite or create ‘guardrails’
; C20 ~ Is this a goal to set a goal? if yes, -307 D [_—_] rewrite to be actionable
i C21 — Is the year specified? - ifno, -10° [:] C—__j pick a year
3 C22 — Is the month specified? if yes, +10° C} D pick a month
T C23 ~ Is the date specified? e yes, 107 E D pick a date
: C24 — Will this timeline 'win the race’? = if yes, +107 B C:} pull in the date
Total __
Stone Cold Cold Lukewarm Warm Red Hot
{ [ [ [ [ J
-320° o 0 10°  20°  30° 40° 50° 60° 70°  80° 90° 100° - 160°
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SMARTwords

Ambiguous Unambiguous
support complete
work improve
plan achieve
deliver increase
drive decrease
help reduce
maintain release
implement submit
manage invest
create comply
build sign
attend pass
train expand
finish sustain
own

utilize

align

sponsor

maximize

explore

address

enhance

strengthen

play a role
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SMART Data Confidence

Data Set:

Availability

Is the data available lo you?

Timeliness

Is the data timely encugh to act upon?

Completeness

Is the data sel complele?

Clarity

Can you understand / explain the data?

Reliability

Can the dala source(s) be validated?

Consistency

Do the same inputs produce the same outpuls?

Accuracy

Does the data accurately refiect reality?

Benchmarked

Data can be base-lined against credible source?

never sometimes always
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Aggressively S.E.T. Goals

Does this goal:

Yes sorta no

Scare the competition? [ ] [] []

Engage the team? L] L] ]

Thrill the customer? ] [] []
X2+ x 1+ x0=____ pts

4 to 6 points = Great!
2 to 3 points = Needs work
0 to 1 points = Start over

Notes:
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